



[image: image1.png]\YJ SOCIAL PLANNIl!’(?CtOR!:1




	BOARD MEETING MINUTES

May 10, 2016
ESPC OFFICE, Suite 37, 9912-106 Street, Edmonton



	Attendees 
	Anne Stevenson, President

Erin LaRocque, Board Director, Policy & Brd. Deve. Cttee. 

Dave Trautman, Board Director, Fund Deve. Cttee.

Madeleine Baldwin, Board Director, Policy Cttee.
Candas Jane Dorsey, Board Director, Advocacy Cttee.

Cody Spencer, Board Director, Policy

Alexandra Seaman, Board Director
Gwen Feeny, Board Director
Maxwell Harrison, Board Director
	Susan Morrissey, Executive Director
Stephanie Haar:  Recording Secretary

S 


	Regrets:    
	Doug Meggison, Board Director, Finance Cttee. (Chair), Brd. Dev
	
	

	  Guests:
	


1)  Welcome/Introduction – Meeting called to order by Anne Stevenson at 6:05 pm
2) Consent agenda – approval of agenda and minutes:  

MOTION:  Moved by Madeleine Baldwin, seconded by Alexandra Seaman to approve agenda with additions and the April 12/2016 board minutes as presented.

MOTION:  CARRIED

3) Executive Director’s Report:

· Executive Director reviewed activity from April 2016 and answered questions. 
· Informed Board that we received both the Canada Summer Job and STEP funds for a summer student. 

4) Finance Committee:
a. 2016 First Period Financials:  
· A new format for reporting the quarterly financials was revealed and discussed. General comments: Liked new format and is much easier to understand content. 
MOTION:  Moved by Candas Jane Dorsey, seconded by Cody Spencer to approve the 2016 1st Period financials as presented.

MOTION:  CARRIED
b. Surplus Allocation:

· Executive Director asking to transfer $ from un-restricted to cover cost of 2016 summer student and strategic planning costs.

MOTION:  Moved by Candas Jane Dorsey, seconded by Gwen Feeny, to approve the amount of $7,827.07 to be taken from our un-restricted fund to be used for Strategic Plan expense and 2016 Summer student position. 

MOTION:  CARRIED

MOTION:  Moved by Candas Jane Dorsey, seconded by Madeleine Baldwin, to empower the Executive Director to take additional dollars (up to a maximum of $5,500) from un-restricted for a potential 2nd summer student position. 

MOTION:  CARRIED
c.  Signing Authority:
· Currently Doug Meggison, Dave Trautman and Susan Morrissey. 
· It was requested that we have at least one possible 2 other signatories to ensure that we have coverage for vacation, etc. 

· Alexandra Seaman and Madeleine Baldwin agreed to come on a signatories.  ACTION:  Susan Morrissey to begin process to apply to add signatories and have for June 14, 2016 Board meeting. 

MOTION:  Moved by Candas Jane Dorsey, seconded by Dave Trautman, to add Madeleine Baldwin and Alexandra Seaman as signing authority for ESPC. 

MOTION:  CARRIED

5) Strategic Plan Review:
Reviewed final draft of ESPC Strategic Plan Framework. 

MOTION:  Moved by Alexandra Seaman, seconded by Dave Trautman, to approve and adopt, with corrections, the new ESPC Strategic Plan Framework

MOTION:  CARRIED

6) AGM Recap:

· Overviewed event details and roles and responsibilities.

· Business meeting begins at 5:30 pm.  

· Set up of room will begin at 4:40 pm any assistance will be appreciated. 
Meeting Adjourned:   7:30 pm

Next Meetings:
May 19, 2016 (AGM)

June 14, 2016



